North Shore Community Toy Library Inc

AGM 2025 - Annual Report

In contrast to 2023, 2024 was a reasonably stable year, with neither pandemics nor floods to worry about.
With a small and dedicated Committee, we have been able to function and continue lending toys to our
members’ tamariki around the North Shore.

In March, our librarian Meg decided to focus on her previous career in nursing and whilst returning briefly as
a relief librarian she finally left in May. In August, we welcomed Librarians Anna and Julianna, and whilst Toy
Library life was not for Anna, who left us in November to study, Val joined us and we are currently fully
staffed. Thanks to Meg and Anna for your service.

The Committee has been running on a bare minimum, and we desperately need more committee members
if we are to offer the best to the members. None the less we have run successful fundraising sausage sizzle in
the rain at Bunnings and two successful grant applications to the Dragon Community Trust and the Lottery.

We wouldn’t have been able to do what we do without our dedicated people — Diana, Val and Julianna as
our knowledgeable, helpful librarian team, all the volunteers — members and students - who came along to
check in returned toys or prepare new ones for lending.

Many thanks to Laura, Jeff, Nicky and Ivor for all their time and work on the committee and around the
library. Thanks also to Rowan for her efforts in recruitment and otherwise supporting the Toy Library — we
are sad to see you step down from the Committee.

Sponsors and Donations

Thanks to the Lottery fund and Dragon Foundation for financial support, to New World Milford and NZ
Cuisine for supporting the sausage sizzle and to Norton Glass and Polite Plumbing for help with our premises.

Financials

Financials results are included in a later Appendix; however | am pleased to say that we finished the year
with a small surplus of $2762, and have sufficient funds to operate for 2025. We expect any further works on
the property and new toy purchases to be funded through additional fundraising.

In 2024 we received grants for payroll from The Dragon Community Trust for $2860 (to be used in 2025) and
from the Lottery fund for $949.90 for general expenses or toys.
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North Shore Community Toy Library Inc

Membership

Our membership has fallen steadily throughout the year. We started the year with 193
members and finished with 148.

2022 2023 2024

Rostered 47 54 55
Non-rostered 58 58 47
6m non 32 47 20
Casual 22 27 23
Committee 7 7 3
-total 166 193 148

Children

Age Girls Boys Total
< 6 months 3 4 7
6-12 months 4 1 5

1-3 years 52 47 99
3-5 years 30 44 74
5-8 years 28 25 53
>8 years 10 3 13
-total 127 124 251

2025 and Beyond

Two immediate challenges face us — a lack of active committee members, and falling member numbers. As a
volunteer organisation, we rely on people giving up their time to do everything from accounts to preparing
toys to keeping the Toly Library looking good. We need roster volunteers to check in toys and we need to
have a group of new committee members learning from the old as children age, and borrowing toys
becomes less relevant to their lives.

With as little as an hour of effort a week, we can make a huge difference to North Shore families and
sustainable toys.

Ivor Peksa — Acting Treasurer
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